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1. Chairs report

Well, even now as I write this things continual to develop at a phenomenal rate. A basic infrastructure is really coming to shape, but it is something that I am not going to allow to happen under rigid guidelines. Coming off the weekend we mentioned the point about distributing power and responsibility and about designing myself out of the group a little. It has been said before that South London Permaculture is Merlyn, and this is a potentially destructive set-up, considering my desires to travel and increase my international working relationships. So we are in January, a time when I would normally be in Spain helping my folks out. As it goes I forestalled that opportunity to develop my Spanish links in order to undergo the decision to further my teaching career here in England a bit more. Running the design course has been one of the best individual decisions I have made all year. Certain things have evolved from that, despite the year being cramped already. And on a personal level to be able to get some house decorating done defies belief. Obviously, personal acts of superhuman strength require something to be sacrificed along the way. It wasn’t my degree studies, which seemed to take off during this fervour of learning, nor was it my garden. In fact, what had really happened is that I managed to get some higher-paid landscaping work done which offset the need to spend so many hours earning a subsistence income. But the story has been the same – whatever happens to South London Permaculture happens to me personally, and vice-versa. I have my thumbs in all aspects, including accounts, reports and interviews. There are lots of people showing an interest and now seems the time to let go, so that a real benchmark would be to see someone else make money for this organisation and make it grow without too much input from myself.


So what lies in store this year. I have yet to design the calendar before I leave for Spain, and that was deliberate. The possibility of going to see my brother in Canada looms over me, but also the International Permaculture Convergence in Brazil. If I take 3 months off I could possibly do them both without getting sick from travelling. It would obviously mean going by road through the USA, and if I am going to make this one trip I may as well take my opportunity to see everything I have always wanted to see. I would fly to Canada, to see a brother who I haven’t seen in years. Again, it must be emphasised that permaculture is very subjective also, and that to sacrifice personal livelihood is a fool’s domain. For me the ecological necessity of putting oneself first precedes all other influences, but not to the effect of disregarding those other influences. I think in the forthcoming age people are going to have to get real, and tough, for I certainly know that I won’t be looking back.

2. Administration

Within days of writing this report I now have something of a secretary, which is great. Already a leaflet has been produced and a membership scheme looks to be getting on the way. She is also willing to accept bookings and to talk about permaculture to potential students and other groups. At last the group has generated enough interest to stimulate people getting involved with some of the internal developments. We had our first inaugural meeting to try and decide how to bring the organisation forward, and a secretary to take minutes. Six people turned up for that meeting and it does look rather promising, with other administrative developments happening in the near future.


The account system is basic enough to allow some sorts of funding applications, a single entry system which I manage since I collect all the receipts and make most of the spending decisions. Our honorary treasurer will need to check my books, but the process of creating a completely transparent accounts system requires specialist help and some decent software.


Other interest on the horizon lies in the possibility of initiating some great projects, since the new flux of students have brought varied skills with them. These include project management, costs forecasts, and time projections. Other internal skills include bilingual abilities, social networking and graphic design.


The elected committee is:

Chair (Hon): Merlyn Peter

Secretary (Hon): Iris Borgers

Treasurer (Hon): Ruth Robinson

3. Finance

Well, we managed to generate some extra funds this year from various donations. Not much but the Green Man Fayre brought in about £400 and the yurt project close to £200. A donation was awarded to the Permaculture Association (Britain) of £100. I have also started employing people to work on our behalf. This is in an embryonic state at the moment but, as an agency, we take 10% of all earnings. Without any funding bids last year, and with the previous funding exhausted income and activities mainly focused around education, and look to be developing in that direction. I have yet to develop any business in design, facilitation nor consultancy.

4. Web development

The website has made a huge difference. Without it we would have been lagging behind the other London permaculture projects. It is almost like a newsletter at times. I note that it gets quite personal sometimes, and for this reason, when I get someone trained up we may develop a South London Permaculture website to replace it. I imagine this as a funding bid only.

5. Events

We replicated the previous years and found that, with minimal advertising, we still got manageable numbers in for a good time. With exception of the Green Man fayre which was fly posted with 2000 leaflets, the site is developing as I want it to and much interest happening through word of mouth. Bread baking day got washed out again so I am thinking of bring that one forward by a couple of weeks. Else, all will happen again.

Bread Baking Day
15 people

Green Man fayre
200 people

Apple Day


50-60 people

Halloween


30 people

Sweet Chestnut Day
10 people

Solstice Satire
12 people

The yurt project – Re-LEAF – which stands for Learning, Entertainment, Art, and Food, happened at a number of locations. The HOPE festival near Bodiam castle was probably a testing ground, but it was thoroughly enjoyable; a local BMAX festival seemed a lot of work for one day, hardly warranting repeating the process; the Big green Gathering which was great fun; but best of all was the Permaculture Convergence in Dorset where it rained and blew like the last days on earth.

I have learnt not to be disappointed with the turn out. I really am emphasising a passive approach. In retrospect, the committee has been either neutral or enthusiastic about some of my events. What we need to do is generate more funds because it appears that the punters expect everything for free.

6. Education

The best thing to happen this year, running a full permaculture design course. This generated a handsome profit on such a small class, but then I catered for this lack of students by getting free contributions from helpers and guest teaching. The eco-build course was popular. A great idea to get some character on site with a lovely sweet chestnut frame. It now has a debris roof on top.


The yurt project was also a new installation. With talk about managing a summer school for permaculture kids the need to get the yurt around different festivals is a training ground. At the moment it is only a summer phenomenon but developments are on the horizon.


Lastly, going to Spain to run and eco-build course on a biodynamic farm was another milestone. Developing my Spanish links is absolutely imperative. Even though I struggled with the language it now becomes a stepping stone for further international work, hence my desire to spend more time over there. 

7. Volunteers

Most of the volunteer work was confined to a small number since little development happened at the community project. Most of the effort went into the festivals. Again, it appears to reflect my passive approach to management and not finding the need to tell everybody about what is going on; not until, that is, a good administration system is set up.

8. Training

The only training to happen this year were some courses that were paid for the previous year and carried over. Secondly, working with experienced nature workers from the Wildlife Trust was a form of personal training. I am also developing closer ties with some individuals with the hope of getting them to facilitate workshops and courses in permaculture. 

9. Future Developments

Let’s continue with the yurt project, moving around different festivals, but also getting the community site ready for small classrooms. Setting up the pole lathe permanently sounds like a good way forward, as does having a warm yurt during the winter. Here I need to build decking and maybe installing under-floor heating.


The willow could now begin to be woven, again a kid’s activity.

10. Problems

We had a little bit of vandalism this year but it quickly faded. I believe that kids at the end of the day will respect something they can get involved with. So the huge bonfire they made soon burnt away with the last of the wood they could find. They left after that. The other vandalism occurred when Southwark Council crowned my sacred hornbeam without my permission on my plot, and by accident since it conduced that they mistook it for the dying tree next to it. They made an awful job of it, which now completely opens up the site to the elements. Still, other positive outcomes can come from it.


There were also problems with visitors walking on other people's plots. I have put up signs but it appears that my events require stewards on the day. Again, this necessitates funding.

11. Thanks to…

Ken Bolcher & Api, Michael, Ben, Iris and Fabian, Ian White, Leonardo Delgado, Windrose, Dominic, Andy the master baaker, Tracey and Cathy, Kate and especially Amelia, Ammy, Brendan, Jason, Ruth, Scottish Clare, Adrian and everybody else who has contributed, including the kids.
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